Begin time: __ 08:04

PTO BOARD MEETING AGENDA
May 9, 2023

Welcome members.
The meeting opened with a prayer by SMCS principal, Mr. Rodgers.

Mr. Rodgers voiced a direct interest in by-laws and the need to tighten up procedural
doctrine. He unfortunately was unable to compare local Pensacola PTO by-laws due to
disbandment, however, was able to cite previous PTO success and failures from other states.

A deep appreciation for active parental and community involvement, and how they affect the
children and SMCS was voiced by Mr. Rodgers.

Current PTO President, Cristina introduced members to the board and their positions.

- Minutes from previous meeting:
None presented for review.

- Recording Secretary.
* Move to accept the minutes from the previous meeting. N/A.
* Seconded Amended Pass Fail Abstain .

- Board Reports:

1. President
N/A.

2. Recording Secretary
N/A.

3. Treasurer
$22,893.25 was reported in the account.

4. First Vice President
N/A.

- Board Comments:

Budget.
There were no budget reports available in writing for review from the previous season. The
committee verbally consented to the need to plan and record future project expenditures. The
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Treasurer, Rochelle offered to help with this need. Additionally, Rochelle encouraged the
committee to post budget online once approved.

Ice cream Social.
Corissa will spearhead this event. She will look to Johnnies and Kona for price comparison.

*  Motion: Rochelle Heidbreder motioned to spend $2.00 / child for ice cream.
* Seconded: Miranda Porterfield

Amended NA  Pass 10 Fail O Abstain 0

Vocational Bible School (VBS).
Brandy Rice gave a pitch for VBS which begins May 31 — June 2. They will decorate.
Brandy has an Amazon Wish List to offset costs.

- Old Business:

* Rochelle Heidbreder thanked everyone for their help and donations for the Teachers
Appreciation event.

» Karen Kirk thanked everyone for their help and donations for the Office/Staff
Appreciation event.

* May 24 Poppy C’s barbecue from 3 — 7 p.m. will be welcoming Fr. Joseph.

- Adjournment:

* Move to adjourn meeting.
(Secretary unable to stay for remainder of meeting due to SMCS Field trip.
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